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MSCRAlSXM «Si Deputy Dimeter (FI am) 

I wpe tar Oameral 

mm> inspector Outwit anrway of tha Soviet Ragmen 

Blrtaian, Ospwfcy lirtetor (Plaea) 




2‘ Action no l ailc t iU d Polos shall bo taken: the eotin is 
keyed to the corresponds **evwmMU>m of the Inspector General 
«*toh begin cm Page 3 (Part XI) of the Survey* 

♦ ###♦# 

^tsa* 31 fhe reeanaendad otUiag increases a* ouch are 
neither approved ner disapproved; the BO/P vUl 
***» then into consideration in Me continuing 
responsibility for appor t io n i n g ovar-dl JU/P 
«<noo%iree» within csfceuListied Se&lquartar# ceiling 
linltatioas* Sovrmr ; rectasanadad field 
augaantationo shall he given pertloula r attention/ 
additional personnel alote is the field are 
Kstbarised a* consider** nseassary by the &>/p, 
iatl t i d to g the additional slots ftor those p e rson n el 
underling trwteiag for a specific field aesige- 
aent* With rmp s ot to aocl; field authorisations, 
the X©/P mi wit ii 1 lee uhaoat care in keeping 
J®/S advised of authorisatiaas node and will 
follow ntacaal Agency practice in the determination 
a? position classification and pay scale. 


C. P. CABELL 
lieutenant General, 17i»F 

i)DCl/CPCabeH:iq> Deputy Director 

Distribution: 

Orig & 1 - DD/3 
1 - DDCI 
1 - DCI 


1 - SR / 
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FOB; Doi«3cfey Mxm&sx (Plan#) 

Inspector Cenaral 

sqbjictj inspector Qemmi Sttfwgr of ths Soviet 

Diirtaion, Deputy Wnartor (Plan#) 


1. I hear# comidsred aaswCully the «f ««WI 

mad the caaamte of the IJ^Rtty Iteaetor (Plans) ttereo#* 

2. Action as indicated belor shall 1 m tatea* the acti on la 
teyad to the c orr e sponding rseenasadsfcl#^ «f tbs Inspector ttoMnd. 
which begin oo Pegs 8 (Part II) of tin ftawwy* 

Para. 1; Oasmmtm of SB/p anted. 

Fam* 2* Proposal at BD/p a^roate. 

Para. 3* Sis reosiMtod caiMag increases a* moh «» 
anther agy s wasd nos* 44#appecw«li th* BB/v 
will trice tten into eoaaiderttfcian in Ms 
ooBtinwine r«#pea»i&ility far infer tiodng over- 
all KD/P restores# within sstefcltetied Hssd^mrtesw 
ceiling limitations. Homme, naecsaawdsd f i*M 
wpaatrt lsa shall bs given particular attention; 
additional pinnanaT slots la tfes ftsld are 

m * Tff t asowto ry % tfea SD/P* 

including tfcs c&lHioaaJ. slots for those personnel 
undergoing tmka^m for a wpm&Jttc field smMP” 
swat. (Kith respect to sash field mtfcoria&tian# , 
the ESD/p nit snrolss utaost care is keeping 
ed/s advised of authorisations ante end will follow 
mama. &mm f gweties in the detea riastto n of 
position elaeiiifieaiioc and pay teals. 

Para, e; Approved. 

Pars. 5* Casneat of Df/P anted. 

Para. 6; Oarntmt at ®/P noted. 

Psora. 7* Cons e nt of BD/P noted. 

Para. 8s Approved* 
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9* Cement «f acted, 

p-^rsi. 10 ; Approved ... 

It; M ©approved. 

P-iuu. 12; EC I srili hm prepares to give co*»ldier*tiaB. to 
speclfte project* fSnr tale j*w po*a>. 

Fsm. 13 1 Approved.. 

Pars. 14; Approved , 

15* CcawWBit of- iCi/F !K>t«d. 

Pam. 10; Approved. 

*****- A/ * C—B » air SD/> *oted. 

Parti. 10; At- &i scratloa of ID/P. 

P&m. 19; Approved. 

Par«. got Coeeamt of 13B/P uotod, 

Para. 01 j Approved. 


Pars-. 03; C<MMnt of wtoF aoted. 

Pax's. 03 & 24; Cssaaent of g©/p acted. 
Fsra » 25? Approved . 

Fsmi. 2 ,; Cosaweot of D©/> noted. 

Fars. 0rs Ommmt of CD/P noted. 

.“am. 26: Oomment of L’£>/f> noted. 

PWfe. gj : CoMMt&t of BP/P noted. 

Para, 3c £ Pieegafpruved . 
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Para * 31* Approved, Informal advice la one thing but 
an excess of form! eomittees diluting 
executive responsibility la another. 

Para. 32! Consent of W)/p not ed* 


S18SB 


C. F, CABELL 
Lieutenant General, USA? 
Deputy Director 


DDCl/cPCabell :kp 
23 October 1956 
Distribution: 

1 - Each Addressee 
1 " DC! (v/baaic) &y 

1 - DDCI J ~~ - 

1 - Jl© Chrono 

1 -mJ 

1 - Reeding 

1 ► DD/s (Extract of Para 2 only, attached) 
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mamMXM FO 81 Director of Central late IMgcacs 

SUBJECT t Survey Of I 

Office of Operation* 


1. Ir. cooductlsg the survey of the Office of Operations we 
are inspecting each division Independently la view of the autonomous 
character of the these divisi one of this Office. The survey of the 

iDivieioe has been completed and is 


2 . Copies of th is survey hav e bees provided to the W/l and 
the AD/Cperatleas and I l +lirnsgii the BO/I. Xt is suggested 

that the Office be revested to eoeeut os the survey of this 
Di/lsioa eves though the inspection of the satire Office of Operations 
has sot yet been completed. 


4$/ Ipae 

Xyaan B. Kirkpatrick 
Inspector General 


Copy 1 
2 


OCX 
QDCX 
»/X 
AP/0 via 


{EXECUTIVE REGISTRY FILE- 
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